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Meet Pauline Longojine. She was elected to the Sera Community Conservancy board in 2011, where 
she served for the maximum two terms. She ran an unopposed Chair of the Board in her second term, 
becoming one of the first women in an NRT member conservancy to take that role. It was under her 
leadership that Sera became the first community-run black rhino sanctuary in east Africa, setting new 
standards and best practices for endangered species conservation in Kenya. “The introduction of rhino in 
Sera is something I will always be proud of,” she says. “Our children are employed by the rhino sanctuary, 
the whole community will continue to grow from tourism revenue.”

Pauline is now a peace ambassador, and has played an instrumental role in launching NRT’s multi-ethnic 
women’s peace forum - which equips women with skills for building peace and detecting and preventing 
conflict. “In the beginning, women were afraid to speak to their sons and husbands,” says Pauline, “but 
we challenged them to think of the future they wanted for their community. Now they come back and tell 
us that their sons are listening to them and thinking twice before going out to raid.”

Driving her work now is a firm belief that women can and should play a leading role in mitigating ethnic 
conflict, and this starts by creating safe spaces for dialogue and starting conversations. “There are certain 
things that the morans (young men) will open up and tell me, that they would not tell the men - when 
they are with me, they know that they are with a mother, and will not be judged.”
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”

Our society is now 
changing and starting 
to see the value of 
women’s leadership. 
At first they would 
ask - how can a woman 
lead us? By my second 
term, I was elected 
unopposed because my 
work spoke for itself.

PAULINE LONGOJINE, 
Peace ambassador and former 
Sera Conservancy Board 
member

Sophie Harrison



MISSION 
To develop resilient community conservancies 
that transform lives, secure peace and conserve 
natural resources.  

WITO
Kuendeleza maadili ya hifadhi za jamii 
ambayo hubadilisha maisha, kulinda amani na 
kuhifadhi rasilimali za asili.  

Overview

member conservancies  
35

square kilometres  
42,000

permanent conservancy 
employees

952

Beneficiaries of 
conservancy livelihoods 
projects since 2012

50,000

Drop in the proportion of 
illegally killed elephants 
from 2012 - 2017

77% - 34%



A Royal Visit to Kalama Conservancy

On the 27th November, we joined Kalama 
Conservancy in hosting a delegation from the 
Royal Danish Embassy, led by Her Royal Highness, 
Crown Princess Mary of Denmark. Together with 
the Danish Minister for Development Cooperation, 
Ulla Tøernæs, Princess Mary met Star Beaders 
from the NRT Trading BeadWORKS business, 
as well as Star Morans from the Nabulu Moran 
Empowerment Programme - who shared with 
her the impacts of their sustainable businesses 
established in part thanks to the support of the 
NRT- DANIDA partnership. 

The delegation also took part in a round-table 
session with NRT Peace Ambassadors, chaired 
by our Peace Co-ordinator Josephine Ekiru, who 
discussed the woman’s role in peace-building and 
conflict-prevention.

News in brief

Beisa Oryx Population on the 
Rise in Nakuprat-Gotu

A recent aerial survey conducted 
with the support of Fauna & Flora 
International (FFI) shows a rise in 
the numbers of near-threatened 
oryx numbers in Nakuprat-Gotu 
Conservancy, which is now 
thought to hold 10% of Kenya’s 
oryx population.

The Beisa oryx is listed as ‘near 
threatened’ by IUCN, due to its 
decline across much of Africa 
from hunting, habitat loss 
and competition for grazing 
with livestock. Nakuprat-Gotu 
Community Conservancy started 
their Beisa Oryx Recovery 
Programme in 2016, with the 
support of NRT and FFI - the first 
focussed conservation effort on 
this species in Africa.

Reuters



Business Loans for 22 Songa Warriors

In September, 22 young men from Songa 
Conservancy, Marsabit received a KES 25,000 
business loan from NRT Trading, as part of the Moran 
Savings and Credit Cooperative (Morans SACCO) 
initiative, which aims to nurture businesses, stimulate 
economies, and promote peace in conservancies. 

The group underwent two days of financial literacy 
training before receiving the loans through a 
cooperative, that will be owned and managed by the 
young men themselves. 

The Morans SACCO initiative dispensed KES 7.6 
million in loans to 389 morans in 2017.

Duncan Ndotono

Other news

• Women Unite! Marching for Peace: In early October, 
hundreds of women from different communities marched 
from Isiolo to Samburu County, raising awareness and 
support for promoting peace, and inspiring other women 
to get involved. NRT’s peace coordinator Josphine 
Ekiru was at the forefront, alongside Samburu County 
Commissioner John Korir and others.

• NRT CEO Tom Lalampaa at the Half-Earth Project: Mr. Tom 
Lalampaa recently spoke at the Half-Earth Day event, 
hosted at the American Museum of Natural History 
and supported by National Geographic and the E.O 
Wilson Biodiversity Foundation. He was part of a panel 
discussion titled ‘Learning from Local Stewards’ aimed 
at investigating how indigenous peoples and local 
communities are leading the way in nature stewardship.

• 10,000 indigenous seedlings have been planted at four 
sites in the Ngare Ndare Forest by community members, 
as part of their annual tree planting season. The Ngare 
Ndare Forest Trust - a NRT member conservancy situated 
on the northern foothills of Mount Kenya, manages 
around 5,550 hectares of indigenous forest. Seedlings 
were also planted at six schools, and a subsequent 1-for-1 
tree planting programme aims to incentivise farmers to 
plant 25,000 exotic seedlings for domestic use.
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Thanks to the network of community conservancies across northern Kenya; lost, orphaned or abandoned elephant 
calves here now have a better chance than ever before of surviving and being reunited with their families.  

One of the strengths of having an elephant rescue centre owned and run by a community conservancy 
(Namunyak) is access to this network, and the knowledge of the hundreds of conservancy rangers that live and 
work across the landscape. It is their knowledge that supports the Reteti team when they are trying to reunite lost 
young elephants with their herds. 

This, after all, is their first priority - bringing calves into the sanctuary to be hand raised is a last resort.

Over the past two years, Reteti’s Rapid Response, Rescue and Reunite mobile team has successfully reunited six 
elephant calves with their family herds. Four of these had fallen into water wells - a common problem with young 
elephants. In each of these cases, the Reteti team safely got the calf out of the well and settled it somewhere 
nearby, waiting alongside it for the herd came back to drink, and then ensuring the calf and its mother were 
reunited.

One calf in the Kirimon area was found alone after losing its mother to human/wildlife conflict. It needed 
veterinary care, but its family herd was still close by and there was a chance they would raise the calf in the 
absence of its mother. After taking the calf to Reteti for urgent treatment, the team transported it back to Kirimon 
and reunited it with the herd, who took it in immediately. 

The Reteti team continue to strengthen their Rapid Response Team and work with conservancies to identify and 
patrol ‘hot-spot areas’ - such as those with deep wells frequented by elephants.

Rumbles from Reteti
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Waves from the Coast

Apart from overfishing, two of the biggest threats 
to marine habitat in the coastal conservancies are 
deforestation of mangroves and beach trash. 

Mangrove forests are one of the most important 
ecosystems on the planet. For marine and bird life, they 
offer sheltered breeding grounds and feeding habitat. 
They also protect coral reefs from sedimentation. For 
local communities, they help to buffer shorelines 
against severe weather, sequester huge amounts of 
carbon (important in combating climate change) and 
when managed sustainably, can offer an important 
income stream. 

The north coast is home to 60% of Kenya’s mangroves, 
but this important habitat is under threat from illegal 
and unregulated logging. That is why Pate and Kiunga 
conservancies in Lamu have been working hard to 
rehabilitate degraded areas of mangrove forests, 
through a replanting programme with the Kenya Forest 
Service. Together, communities have planted over 
10,000 mangrove seedlings across 5 acres in 2018. 
At the same time, conservancy rangers are working to 
caution illegal loggers, and raise awareness about the 
important of mangroves. 

To tackle the issue of trash on the beaches, Pate 
Conservancy has partnered with NRT and Safari Doctors 
to pilot a waste disposal trial in Faza town, whose 
residents currently have no way of safely disposing of 
rubbish. 15 waste bins have been purchased and three 
dumping pits have been constructed in and near the 
village, in the hopes of reducing the amount of trash 
that ends up on the island’s beaches and surrounding 
ocean. 

Marine Habitat Restoration
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NRT Coast



Results showed that in the first 7 weeks, the 
bulls that were wormed and fed pellets gained 
an average of 15kgs. Bulls that were fed and 
not wormed put on 6 kgs. Those animals that 
were not fed pellets, but were wormed, lost an 
average of 3.5kgs, while bulls that were not fed 
or wormed lost an average of 1.9kgs.

Interestingly, weight gain from the groups 
being fed started to plateau after the first seven 
weeks. This is likely due to their breed, which is 
programmed to put on fat rather than muscle 
(which weighs more). Data from this trial will be 
shared with NRT Trading, who will support with 
calculating weight gain value against average 
feed cost. There are plans to conduct a similar 
trial in Sera Conservancy, where NRT Trading 
would purchase those bulls that reached market 
weight at the end of it.

These trials aim to reveal the potential of the 
northern grasslands to support commercial beef 
production. Through this, there is as opportunity 
for pastoralists to start shifting the way they 
think about keeping livestock - from owning 
high numbers of poor or medium grade cattle 
to keeping fewer animals with higher genetic 
potential for beef production and income 
generation.

The northern rangelands are under pressure. 

Growing livestock numbers and an unpredictable 
climate is leading to degradation and erosion in 
many grassland areas, threatening livelihoods 
and wildlife. Many pastoralists struggle to reach 
or maintain decent market-value weight on their 
cattle, particularly during dry times. Yet where 
communities are successfully implementing and 
scaling their traditional grazing management 
strategies, planting grasses and clearing invasive 
trees, the potential of the grasslands to support 
commercial-grade beef cattle and abundant wildlife 
numbers is huge.  

That is why a group of pioneering morans in 
Westgate Conservancy have partnered with NRT, 
The Nature Conservancy and Grevy’s Zebra Trust 
to trial a supplementary feeding experiment with 
some of their bulls. This trial complements the 
successful grazing management and rangeland 
rehabilitation activities that have already been 
carried out by the Conservancy for the benefit of 
wildlife and cattle. 

For these morans, supplementary feeding is a new 
concept - traditionally they rely solely on good 
grass. The questions they had: How much weight 
might my bull put on if I fed him pellets in the 
evening on top of grazing? And would the value of 
this weight gain justify the cost of pellets? 

The trial took place from August to October 2018, 
and involved four groups of bulls that grazed 
together during the day: 

• The first were wormed, and fed pellets 

• The second were not wormed, and fed pellets

• The third were not fed pellets, but were wormed

• The fourth were not fed pellets or wormed

Stories from the Field Pioneering Pastoralists:  
A Westgate Feeding Trial
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