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I’m so inspired by how much momentum 
is behind the community conservation 
movement now... this is something I 
could only dream of 20 years ago.  

“
”

Karibuni to the first edition of the NRT Quarterly, 
where we endeavour to showcase some of the 
amazing work being carried out by communities, 
rangers and NRT staff across the northern rangelands, 
all made possible with the continued support of our 
donors and partners.  

I’ve just come back from the third annual conservancy leaders conference, hosted by the Kenya Wildlife 
Conservancies Association in Nairobi. I’m so inspired by how much momentum is behind the community 
conservation movement now. The scale of its reach across the Kenyan landscape, of the support and 
dialogue around it - at both government and international level - is something I could only dream of 20 
years ago when I started out as manager of Westgate Community Conservancy. 

Reading the stories in this first edition of the NRT Quarterly, I hope you will be inspired too. 

Tom Lalampaa,
CEO, Northern Rangelands Trust
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MISSION 
To develop resilient community conservancies 
that transform lives, secure peace and conserve 
natural resources.  

WITO
Kuendeleza maadili ya hifadhi za jamii 
ambayo hubadilisha maisha, kulinda amani na 
kuhifadhi rasilimali za asili.  

Overview

member conservancies  
35

Square kilometres  
45,000

People
630,000

Beneficiaries of 
conservancy livelihoods 
projects since 2012

50,000

Drop in the proportion of 
illegally killed elephants 
from 2012 - 2017

77% - 34%



United for Carnivore Conservation 

Pastoralists face devastating losses when a lion, 
leopard or wild dog pack get to their livestock. 
And this, partly, is why carnivore numbers are 
decreasing all over Kenya. 

A workshop in Kalama Community Conservancy 
in March brought together five community 
conservancies, NGOs and government to raise 
awareness about carnivore conservation, and 
discuss ways to reduce human/wildlife conflict in 
pastoral communities. 

“If this issue is not discussed and no action is 
taken, the silent persecution will continue” says 
NRT’s Senior Research & Monitoring Officer Antony 
Wandera.

The workshop was the first of its kind and was 
funded by National Geographic and The Rufford 
Foundation. Outcomes and next steps are 
being discussed with conservancies, NGOs and 
government. 

No Water, No Patrols

In a gesture that symbolises the immense value placed on wildlife 
rangers by the local community, members of Songa Conservancy 
voted in favour of sharing precious community borehole water with 
scouts, after burst tanks left taps at the headquarters dry.

“When they heard the rangers were without water, the Songa 
community offered to help,” says Kadir Boru, Senior Community 
Development Officer for NRT North East. “They suggested that a 
pipeline be built to pump water from their community borehole to 
the headquarters. Not only that, but they offered financial support 
for the project from the Songa Conservancy Livelihood Fund [a fund 
for development projects deemed a priority by the community].”

The Songa community saw this as an opportunity to help wildlife 
too. As well as delivering water to conservancy staff and rangers, the 
pipeline will also fill a wildlife trough.

The project is due to be completed by the end of April 2018. 

News in brief
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NRT Chairman Given Government 
Appointment 

NRT Board Chairman Hon. Mohammed Elmi, 
pictured above, has said he is ‘extremely 
honoured’ to have been appointed Chief 
Administrative Secretary for the Ministry of 
Environment by President Uhuru Kenyatta. 
This appointment is a testament to his in-
depth experience as well as an indication of 
government-level recognition of the critical role 
community conservancies play in protecting 
Kenya’s natural resources.

Welcoming Wageni

NRT HQ and some of the conservancies have 
been blessed by several high profile visits this 
quarter. On the 22nd February 2018, the United 
States Ambassador to Kenya Robert Godec visited 
Ruko Community Conservancy. In April, three 
groups of specialists from the US Forest Service 
were chaperoned by both the rangelands and 
monitoring and evaluation teams to: explore 
opportunities to use satellite imagery to monitor 
rangeland rehabilitation in Naibung’a, find ways 
to minimise human/elephant conflict in Marsabit, 
and interview community members to identify 
where to focus efforts in developing a rangelands 
education programme. 

Third Annual Conservancy Leaders Conference 

On the 27th March, NRT’s CEO Tom Lalampaa 
attended the Kenya Wildlife Conservancies 
Association’s Third Annual Conservancy Leaders 
Conference in Nairobi. The conference brought 
together conservancy leaders from across 28 
Kenyan counties to discuss the current status and 
future of conservancies. Part of the discussions 
included the contribution of conservancy 
landowners and communities to the National 
Wildlife Conservation Policy and Strategy, and 
government contribution in promoting financial 
sustainability of conservancies. Tom is one of the 
founding chairmen of the KWCA. 

Kieran Avery



There is never a dull moment at the Reteti Elephant Sanctuary in Namunyak Community Conservancy. 
Now home to 12 elephant calves found orphaned or abandoned in and around NRT conservancies, a team 
of 35 carers work around the clock to ensure the health, happiness and rehabilitation of all the babies — 
who will eventually be re-released into the wild. 

The first community run elephant sanctuary in Africa is also helping change local perceptions of 
elephants. A sense of community ownership and pride in Reteti has grown significantly over the past 
year, with local pastoralists frequently asking after individual elephants when keepers return to their 
homesteads.   

Reteti also provides new employment opportunities, particularly for women. There are five female 
keepers, including Naomi Leshongoro, pictured top left with orphaned elephant ‘Pokot’. Naomi had cared 
for and released five young elephants into the wild before Reteti even opened. Indeed, ‘‘rescue and 
reunite’ is Reteti’s first line of action, particularly with elephants found trapped in water wells. 

When a call comes in about a trapped elephant - often from conservancy rangers who have been informed  
by pastoralists - a Reteti Response Team is scrambled to attend. They will typically work with conservancy 
rangers and community members to pull the calf out of the well before tapping into local knowledge 
about elephant herd movements. Based on this, they establish the likelihood of the herd coming back, 
and will wait with the calf for as long as 48 hours to give it the best chance of a safe reunion. Only if this 
fails is the young elephant brought to Reteti. 

Rumbles from Reteti
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Waves from the Coast

Africa’s most endangered antelope, the hirola, is 
making a comeback thanks to the efforts of the 
remote Ishaqbini community in Garissa County, 
northern Kenya. 

A recent aerial and ground survey conducted by the 
Ishaqbini Hirola Community Conservancy (IHCC) 
and NRT concluded that there has been a 140% 
increase in the number of animals in the Ishaqbini 
Hirola Sanctuary since it was established in 2012. 
The fate of hirola outside the sanctuary, however, 
remains dire and numbers in the free-ranging 
population continues to decline. 

Most people have never even heard of the hirola. 
It is an unassuming, fawn coloured antelope with 
white spectacles, endemic to Kenya and Somalia. 
In the mid 1970s there were an estimated 10 to 
15,000 hirola in the wild, but disease had wiped 
out 85-90% of the population by 1985. There are 
thought to be only 400- 500 hirola remaining, 
surviving in pockets of northeastern Kenya. One 
of the last strongholds for hirola is Garissa County, 
where in 2007 the local pastoralist community 
established the IHCC. 

“The local community see hirola as a blessing” says 
Ahmednoor Abdi Maalim, manager of IHCC. “That 
is why they chose to assign part of their livestock 
grazing land to hirola conservation.” 

In 2010 Ishaqbini approached NRT and the Kenya 
Wildlife Service (KWS) for support in establishing 
a specialist predator-proof sanctuary for hirola, 
in order to secure a breeding herd that could 
eventually serve to repopulate the wider area. 

With support from NRT, KWS, The Nature 
Conservancy and IUCN, 48 hirola were moved 
into the 3,000- hectare enclosure in August 2012. 
This was the first fenced sanctuary on community 
land in Kenya dedicated for the conservation of a 
critically endangered species. 

Since then, increased community awareness and 
support for the project and effective management 
of the predator-proof sanctuary by Ishaqbini 
Conservancy has enabled the hirola population to 
grow at an average of 15-20% per year. 

By mid 2016 hirola were breeding so well that 
there were 100 individuals; over double the initial 
population in just over three years. The recent 
survey concluded that the population now stands 
at an estimated 115 individuals, the highest 
number yet. 

“This achievement has happened through 
collective efforts of the community, NRT and donors 
like San Diego Zoo, with support from KWS. It is 
proof that community-driven wildlife management 
works very well. We are working to continue into 
the next phase of this project, and we hope to 
see increasing numbers of hirola across Garissa 
County” says Mr. Maalim.

The Hirola’s Quiet Comeback 
in Ishaqbini

M
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The CLF was developed by NRT to empower 
communities to identify, plan and implement 
their own development programmes. It is 
generously supported by USAID, DANIDA, The 
Nature Conservancy and others. 

Funding from the CLF has enabled seven 
greenhouses to be established in Naibung’a, with 
two more due to be built. Three supervisors have 
now been employed to look after them. Each one 
contains 100 buckets of Opuntia leaves covered 
in developing cochineal, which is released into 
the Conservancy after three months. 

Naibung’a management are working to collect 
impact data, but pastoralists are certainly feeling 
tangible benefits already. Hillsides and outcrops 
once covered with Opuntia are now bare and 
ready for grass growth, and where the cactus has 
been eradicated around settlements there are 
less issues with elephants. 

Progress is slow but steady; this is a long-term 
project. But all signs indicate that conservancy 
members will continue to allocate CLF funding to 
this programme — not just for their own benefit, 
but for the benefit of their children and the 
wildlife that will continue to share their pasture. 

It sounds like the plot of a horror movie; aliens 
have taken over vast swathes of land and are killing 
livestock, injuring wildlife and colonising land 
previously abundant with indigenous plants. 

But this is happening in Laikipia. The Opuntia 
stricta cactus, native to the Americas, has spread 
across the rangelands over the last 50 years with 
devastating effects. Its sweet fruit is irresistible to 
livestock, who suffer internal organ damage when 
they ingest the fearsome thorns. Elephants also 
love the taste of Opuntia, and because it grows 
on degraded land close to settlements, human/ 
elephant conflict in Naibung’a is on the rise. 

In 2009, Ol Jogi Conservancy, which borders 
Naibung’a, partnered with the Centre for 
Agriculture and Biosciences International (CABI) 
to explore ways to help. It was suggested that they 
use biological control, and after five years of trials 
the Dactylopius opuntiae insect was introduced to 
Laikipia. Commonly known as cochineal, it feeds 
and develops solely on Opuntia stricta, killing the 
plant before moving to the next. 

The Naibung’a community saw such immense 
benefits from this initial introduction that in 2017 
they voted in favour of using a proportion of their 
Conservancy Livelihoods Funds (CLF) to develop 
greenhouses, where they could incubate cochineal 
and increase the current rate of Opuntia infection. 

Stories from the Field 

If you compare now to when 
cochineal was not introduced there’s 
a big difference. This is by far the 
best solution we have seen, and it’s 
community-driven. 

“
” Joseph Kiparo,

Greenhouse Supervisor, 
Naibunga Community Conservancy

Tackling Aliens in Naibung’a
Tatiana Karanja


