
The Northern Rangelands Trust works for 35 community conservancies 
across 42,000 square kilometres of northern and coastal Kenya. 

COMMUNITY CONSERVATION  
AND THE  

NORTHERN  RANGELANDS TRUST 
transforming lives, securing peace, conserving natural resources

Together, they are changing the conservation model in 
northern Kenya; enabling local communities to govern their 
wild spaces, to identify and lead their own development projects, 
build sustainable economies, spearhead peace efforts to mend 
years of conflict and protect some of Africa’s most iconic wildlife. 

The success of community conservation has shaped best 
practices and influenced county and national government 
legislation. It is also helping to focus international development 
efforts to where they will have the greatest impact, and give 
historically marginalised communities the tools they need to 
shape a sustainable future alongside nature.
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The Northern Rangelands Trust was established in 2004. Our mission is to 
develop resilient community conservancies that transform people’s lives, 
build peace and conserve natural resources. 

We do this by providing communities with funding and training to:

HOW WE WORK

Lead peace and security 
efforts

Identify, implement and 
manage development 
projects 

Develop locally-led 
governance structures

Take the lead in 
wildlife conservation, 
marine protection, and 
rangeland management 
programmes 

Build sustainable 
businesses linked to 
conservation

Establish relationships 
with investors, 
government and others 
to reduce reliance on 
NRT donor funding, and 
become a critical part 
of north Kenya’s socio-
economic development 

WHAT IS A COMMUNITY CONSERVANCY?
A community conservancy is a community-based organisation 
created to support the management of community-owned 
land for the benefit of livelihoods. They are legally registered 
entities, governed by a locally elected board of directors and 
run by a local management team. 
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Ksh. 86 million
(US$ 860,000)in 

toUriSm revenUe for 
conServancieS - Up 

31% frm 2017 - the 
beSt year yet for 

conServancy toUriSm

15%
annUal increaSe in the 

popUlation of critically 
endangered hirola in 

the commUnity-rUn 
iShaqbini SanctUary  

2,335 
head of cattle boUght 

from 1,175
SellerS throUgh 
liveStockworkS

15
black rhino in the 

commUnity-rUn Sera 
rhino SanctUary  

885
acreS cleared of 

deStrUctive acacia

71,000 
people benefitting 
from conServancy 

livelihoodS projectS  

885
acreS cleared of 

deStrUctive acacia

1,840
memberS of the 

northern rangelandS 
SavingS and credit 

cooperative

3 
elephantS poached 
in the nrt centre 

landScape- the loweSt 
nUmber Since recordS 

began

2018 
IMPACT



NRT member conservancies are protecting wildlife in five main ways: 

• Anti-poaching operations

• Habitat management

• Increasing conservation awareness

• Human-wildlife conflict mitigation

• Wildlife population monitoring and endangered species recovery 
programmes

Degradation of northern Kenya’s rangelands in recent decades poses a major 
threat to both wildlife and pastoral livelihoods. The NRT rangeland management 
programme aims to support conservancies in combining traditional approaches 
to land management with new techniques including land use planning, bunched 
grazing and land rehabilitation. NRT also supports Community Forestry 
Associations in those conservancies with significant forest cover. These provide a 
framework for sustainable forest management.   

NATURAL RESOURCES & CONSERVATION

Four conservancies – 
Namunyak, Sera, Ishaqbini 
and Ruko - are managing 
sanctuaries for orphaned 
elephants, black rhino, 
critically endangered 
hirola and Rothschild’s 
giraffe respectively. These 
conservancies are among 
just a handful of their kind 
in Africa, and are blazing 
a new trail for community-
led endangered species 
conservation. 

Pate has become the 
first Marine Community 
Conservancy in Kenya to 
establish and implement 
Locally Managed Marine 
Areas, which protect 
critical fish breeding sites 
and coral reefs.

The proportion of 
illegally killed elephants 
found in NRT member 
conservancies has dropped 
from 77% in 2012 to 34% 
in 2017. 

Elephants killed as a result 
of conflict with humans 
continues to be a challenge 
across northern Kenya, and 
is one NRT, conservancies 
and partners are working to 
address.

Ami Vitale Mariella Furrer Jeremy Bishop



LIVELIHOODS & BUSINESS

Tourism revenue to 
communities was over 
USD 870,000 in 2017. 60% 
of conservancy revenue 
goes into community 
projects and 40% towards 
annual operating costs. 
NRT Trading supports 
conservancies to develop 
long-term agreements 
with tourism investors, 
and works to market north 
Kenya as an accessible 
tourism destination. 

The LivestockWORKS 
business aims to 
provide incentives 
for good rangeland 
management. It does 
this by purchasing cattle 
at weight-based prices 
directly from pastoralists in 
conservancies with good 
grassland governance. In 
2016, 2,037 head of cattle 
were bought for more 
than USD 622,000 from 
1,195 households. Drought 
halted operations in 2017.  

BeadWORKS empowers 
women and diversifies 
income. It partners with 
established women’s 
groups in conservancies 
to provide an international 
market for beaded 
crafts. There are over 
1,000 women involved 
in the business, which 
also provides access to 
marketing and accounting 
training for its members.

To support communities to prioritise, plan, fundraise and implement their own 
livelihoods development programmes, NRT has developed the Conservancy 
Livelihoods Fund (CLF). Any member conservancy can apply for CLF funding 
annually, with proposals that reflect priority projects voted upon by the 
community. The CLF is supported by USAID, The Nature Conservancy and 
DANIDA, and has benefitted over 50,000 people to date through education, 
water, micro-loan and tourism projects. In 2017, there were over 900 people 
permanently employed in conservancies, which also offer other economic 
opportunities to pastoralists, women and youth through NRT Trading. 

NRT Trading aims to support conservancies to earn revenue from sustainable 
business activities and reduce reliance on donor funding. It was established in 
2015 and now supports the development of businesses within communities in 
three main areas – livestock, beads, and tourism. The success of these businesses 
is now paving the way for communities to explore other emerging markets. It also 
oversees a microloan programme that enabled 300 people to access loans for 
business development worth USD 74,800 in 2017. 

Erin Moroney Saruni Phil Carter



GOVERNANCE, PEACE & SECURITY

748 rangers are 
employed by the 
conservancies, and 
play a vital role in 
monitoring endangered 
wildlife species, raising 
conservation awareness 
in their local communities 
and acting as community 
wildlife ambassadors. 

NRT supports six multi- 
ethnic mobile response 
teams - assigned to 
specific regions to reduce 
poaching and stock theft. 
Rapid response rangers are 
National Police Reservists, 
armed by the Kenya Police, 
and work closely with 
them, the Kenya Wildlife 
Service, local government 
authorities and others to 
support a community-led 
approach to securing the 
north Kenya landscape. 

87 conservancy leaders 
took part in leadership 
training in 2017, and 
the average conservancy 
governance score 
increased from 61% in 
2016 to 68% in 2017. 

North Kenya has a history marred with ethnic conflict and insecurity, which has 
hindered development, perpetuated poverty and disrupted lives for years. 
NRT’s dedicated peace team works with conservancy management, local elders, 
women and youth representatives to facilitate peace meetings, empower peace 
champions and promote non-violent conflict resolution. 

Well-governed conservancies provide an institutional framework for conflict 
resolution, build community support and ensure effective security, grazing and 
other livelihood programmes.  NRT member conservancies are managed by 
democratically elected boards and staffed by members of the local communities, 
often bringing together ethnic groups that have historically fought with one 
another. NRT has invested in bespoke leadership and management training for all 
board chairs, vice-chairs, conservancy committee members and managers, which 
has proven transformative in the way they approach and think about their work. 

Mariella Furrer Ami Vitale Ami Vitale



NRT has four regional offices, 
each with a regional director: 
NRT Centre (headquartered 
in Meru County), NRT Coast 
(headquartered in Lamu 
County), NRT North East 
(headquartered in Marsabit 
County), and NRT West 
(headquartered in Laikipia 
County). 
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We are proud to be a founding partner of the Kenya Wildlife Conservancies 
Association, of which all NRT conservancies are members.


